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BiLL DAIDY'S CHAPTE
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By ROBERT F. HOFFMAN.
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It 18 a feature of the glad, tree life
of this republic that every man {8 én
titled to an opinicn on everything un-
der the sun, and, within wide limits,
Iz entitled to the unrestricted expres-
E Cpasiion

Gihy Liavdy
licvn there 1s good in the large exer-
¢ise of that privilege, although of Iate
yoars he has added caution to candor.

[ the old doys*he came In off his en-
gine, loaded with the usual accumula-
tion of griefs over the shortcomings
of the roundhouse, which arve apt to
loom large In the long watches ol the
night run

He gradually grew the habit of elos-
ing his regular barangue to the round-
houses loremian with a sorl nerora-
tion which summed up the real or im-
aginary derelictlons of cverypoily con-
nected with the road, from call-hoy
president
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was able to let down the pres
tally anssumed, and then, as the recol-
lection of a purchase he had recently
made growing son flashed
acrocs his pway to aslow
grin and
“Blumed
good idea, Ballard.
yvou a vhapter,
with I
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ahl Ny Gavs |
grown to eall “The Chapier” was fiu-
fshied, decked out with border lineas
that fairly exhausted the resources of
the boy ond the eighty-odd characters
of the machine,

Rill gloated over it for o week of
nighta, and then liked it g0 well that
he decided to have it all done over
again, In order that he might not enly
supply Haliard, but nd earbon
copies surreptitiously to the su-

int » power, the di-

ent, and—holy of

w) i 1 1

alsn =

holles—the general mar T

The superintendent of motive pow-
er duly received hls copy, threw it in
the waste basket, and remarked casu-
ally, “nint™

He liked Bill
excoriations,

The diviglion super'nlendent read his
copy and, lnughing. pigeonholed it for
future use in letting down the pres-
sure of the superintendent of
power when mnest they should
horns over engine fallures

The general manager took up his
copy from (12 personal cover and read
) from start to finlsh, as follows:

Chapter One.

1f this don't fit your case, you get a
clearance card right here. The board
fe out for others.

When yeou buoild an engine and want

but et Bill's too free

lock

the most results and don't care what |

kind, fix yourself with a lot of die-
cournged draftsmen, and, for chief, get
8 good wrangler that talks into his
whiskers and don’t decide much

Tell them fellows, at the start, that
you put them Into that cheese-box of-
fice to stay, and they can't break out

onto the road to see an engine do busi- |
beled with the names of many men,

Ness, NOWAYE

Don't pay any of them teoo much.
They are working on paper, and yon
can easily fix the engine after we get
it.

Hire a 16t of master mechanics that
know all about sawmills. There nin't
noue around here, but you can see
them running in the woods if you tuke
a ride with me. They will be ready to
lay up your new engine when it comes
out.

Fix up boiler steel specifications
that vou know are 0. K., and then let
the purchasing agent bluff you into
taking something better but cheaper;
he can prove it. That will sure give a
lift, once in a while, to some of us fel-
lows that's a little slow about circulat-
ing in the scenery, and it will make
thinge brisk in the boiler shop. Them
fellows need work. They are too strong
to rest nights

Use hammered engine frames, If 1
vas a track man I'd like to be able to
put my hand en a busted weld and
gay, “Them's it.” after the engine
jumped the track and got pulled out of
a borrow-pit The dispateher won't
care, if she don't block the track It
makes work for the blacksmiths

Fix vour spring-srigging so, when it
breaks, the equalizer will hit, point
down, in the track QGives the engine
& better start when she jumps. She
will go farther and everything had
puzht to be made to go as far as It
can

I'mck-pedestal
ot low enough
plank crossing
good name
enough Two stay onh too well

Put vour driving-hox wedge-bolts in
A sale deposit box pelind the driving

binder-bolts should
to rip up a frosty
It gives the engines a
ne One nut's
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road management which he had men- |

Maybe T'll just go |

motive !
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wheels. Somebody might gel at them
with a wrench, on the roud Wedge-
bolts had oupht to be smélled or
heard from when the journals sereech;
not seen,

If anybody thinks he wants to slack
& wedge-bolt, let that man shoot the
jamb-nuts off with a gun. That's what
guns is for, and they'd ought to be car-

' ried in the tool kit

The roundliouse gang's too good for
the job. New engines don't run hot
soon enough to suit yours truly. Put
0 crew of hoboes in there and tell

it ‘hey got to save oil and ram Lhe
collur-pucking down in with a pinch-
bar. They will do it.
stufl you drop over the division makes
good ballast.

Wall in your cellar-bolts, so if a
fellow pgets them out, digging babbitt
out of the cellar, on a fast run, he
can't get them In again inside of fif-
teen minutes aplece, The dispatcher
won't care—ask him—and the en-
gineer daresn't. It's all he can do to
taik his way out of a lay-off

Don't you worry-about front-ends. If
the engine looks good to you, but don't
steam ro more than a teakettle with
out, let the trainmaster
put on o helper once In o while. Three
or five from somebody
wlse will have your job anyhow, and
he'll set most of your front:end furni-
the serap pile while he
Liouse, and forget to put it back
again. That will help some.

If you*find (here’s rooms to rent Iin
the front end after yon get it done,
and the heater men show up again

he botlom

Year:s now

lurg out on

cleans

| withoat the ineubator, fill her up with
| their stuff,

It's hang for us fellows,
but it heips hold the front trucks
down when you're going some.

Hend your feed and wnir pipes as
gharp and as often 48 you. can. It
shows that nobody was looking and
they freeze up quicker.

Look out for your engine cab. TFix
it so that if o fellow goes to the front
door he ecan't get back aganin to the
throttle without getting orders from
the dispatcher, showing that the main
line of the cab is clear,

The boy nllows we are working too
many nights at this. He wants a
change We are, So don't bother
about fire-boxes and ash-pans, When
the president sends word that he

The babbit and |
sl | Tubal, for the collection of gold.

i and to Buxine ports.

» the right of way on his |
" celebrated as Damascus steel because

rip for smoke,” send him to me,
on the wrong

was all clear

| him he was
train, It
the onglne
Lilm know that we are
1 e parts; part wood and
part leather, with brass trimmings—
which 1 am

e

THIL ACE

Yours truly,
WILLIAM DAIDY, Engineer.

When a man has enough strength of
character to get his head above the
common level, however grotesquely he
may at first appear, there {8 usually
something in him worth observing. If
he has balanee and staying powers he
muay get his feet upon the solid, and
a leader has been digcovered

Somewhat in this fashion the gen-
eragl manager reasoned us he read
EBill's chapter. He called his gecretary,
and by careful question and reply it
wus soon esdtablished that neither of
them knew who William Daldy was,
nor what of Willlam's chapter was

| fact and what faney.

Therefore, the general manager
made a briel investigation, put some
pointed questions to the superinten-
dent of motive power, who fumed a
little, but electrified the master me-
chanie (as witness his short and sim-
ple Inquiry of Bill), and thus Bill's
little seeds hegan to grow apace.

Changes were made. Plans were
devised and revised until new éngines
bore signs of improvement. These
things were discussed on the home
rond, and the news of them went
broadcast over many roads.

Dill's idens bore the test of service,
and flourished like the proverbial
groen bay tree, until finally they came
before the “First Intelligence,” the
“Great Arcanum,” or “Court of Last
of the raflroad mechanical

world, and were called good. No

i longer bearing the name of “William

Daldy, Engineer,” it is true, but la-
for that is the way of the world, and
the destiny of all things that are good
enough to prove good.

Bill never geot beyond “Chapter
One" of Ballard’s "book.” There wes
no need. But having demonstrated
that he was “a man of parts,” it was
thought nadvantageons 10 (ranspose
him to the ranks of those he had smit-
ten. Thus, Bilt became a road fore-
man of engines—and more

-~

Foolish Question.

A man who, with his family, had
spent several weeks at a fashionable
stummer resort discovered one morn-
ing that he had lost his pocketbook.
Thinking it possible that it might
have been found by some employee of
the hotel at which be was staying, he
reported his loss to the landlord,

“That’s too bad, Mr. Johnson,” said
that functionary. “I'll make inquiries
about it. What kind of pocketbook
was i1

“Russia
lodger.

“What color?

“Dark red.”

“Any distinguishing mark about it

“It had a clasp.”

“Whoat was the shape of It?™

“Flat, of course,” sald Mr. Johnson.
“Haven't 1 been here more than a
month *

leather,” answered the

Response to Popular Demand.

“Don’t you think these crook plays
have a tendency to make burglars
rather pictureaque and popular?

“Sure.” replied Crowbar Jack i |
have been thiokin' serione of givin® up
me reglar work an’ startin® 4 corre-
noe school.”
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ANCIENT GOLD MINING

HOW THE TIBARENI COLLECTED
THE PRECIOUS Nt TAL.

From Thelr Method Originated the
Legend of the Golden Fleece—Coun-
try Still Is Rich in Most Val.
uable Ores,

In the legend of the Golden Fleece
lies hidden the record of an ancient
method of the Tibareni, the sons of
The
north coast of Asla Minor produced
large quantities of the precions met-
als, ns well as copper and iron. Gold
was found in the gravel, as often hap-
pens still in streams draining from
copper regions. The gold In copper
ores, originally containing Insignifl-
cant amounts of the precious metals,
accumulates in the course of azes, and
sometimes forma placers of astonish-
ing richness. The anecient Tibareni
waghed the gold-hearing gravel, first
by booming, which concentrated the
gold into relatively small amounts of
sand. This was then collected and
washed through slulces having the
bottoms lined with sheepskins. The
golidl would sink into the wool. while
the sand would be washed away in
the swift current, writes Courtenay
de Kalk in the Mining Age. The skins
were removed from the slulces, the
coarser gold shaken ount, and the
fleeces, still glittering with the yellow
metal, were hung upon boughs to dry
g0 that the rest of the gold might
be beaten from them and saved. The
early Greek mariners, witnessing this
process, carried home tales of the
wonderful riches of a land where a
warlike race of miners hung golden
fleeces upon the trees in the grove of
Ares., After so many millennlums the
metalliferous country of Tubal-Cain
is once more coming into prominence.
The natives still cull the high-grade
copper ore, and break it into smalls,
which they cover with wood and roast
to matte; they still work the matte
in forgelike furnaces to black cop-
per, which they ship to Alexandretta
They still make
the famous carbonized iron that was

it was distributed through this mart
to the rest of the world after receiv-
ing a finish by local Damascene work-
men. These decadent methods, that
give a hint of the approved practice
of the father of metallurgy, will soon
became wholly extinet, for the modern
miner is studying the disseminated
copper ores of the Black sea coast,
and threatening to rekindle on a mag-
nificent scale the smoldering firea of
Tubal-Cain.

On the Captain’s Deck.

It 18 hard to imagine the skipper
of & British man-of-war sleeping on
the deck of his ship between a couple
of his stokers, but this has happened
in the American navy.

That teetotal navy I8 the most free
and easy of any in the world, but
this incident surprised even the Amer-
jfcan stokers.

It happened off Santiage during the
blockade on Commodore Schley's flag-
ship, Brooklyn. No lights were al-
lowed to be shown from the ghips at
night, and, as this meant all portholes
gshut, the temperature below decks
was unbearable. Every man who
could slept on deck, the skipper among
them,

This officer laid himself down one
night on his quarterdeck to snatch
a few hours' rest. He was awak-
ened in the dawn, says the Mirror, by
hearing a sleepy volce next to him
murmur to a companion, “Darned if
it ain't the cap’'n!” And, opening his
eyes, he saw two of his stokers rise
up suddenly from his side and disap-
pear swiftly for'ard.—Tit-Bits, "

Encouragement From Mr. Howells.

From time to time as one advances
in years, ones feels obliged, by that
sclerosis of the tastes which is apt to
occur in old age, to abandon the
world to its accumulated errors, and
retire upon the superiority of the ir-
revocable past. At such moments it
appears that there are no such novels
as there once were, that fiction is not
at all the thing It used to be: yet
from time to time amidst the flatter-
ing despair in which one attributes to
oneself a share of that vanished su-
periority, one has surprises of excel
lence in contemporary work. Some
unimagined writer, hitherto quite un-
read, presents himself in a book per-
haps unwillingly borrowed and pro-
vokes one to [nquiry about the man
who wrote it. He could not have
written that story only; he must have
done others, better or worse, and one
goes on reading as many of his books
as one can lay one's hands on—Wil
liam Dean Howells in the North
American Review,

West Shipping by Way of Canal.

Since the Panama canal was opened
there have been a few surprises, es-
peclally in the source of some of the
freight shipped by that route. The
Fclentific American notes that a con-
siderable proportion Is coming from
as far west as Ohio, being sent to
New York by rall for shipment
through the canal to San Francisco.
As an instance of this 15,000 tons of
wrought iron pipe were shipped In
this way from Youngstown, O. It
would have cost 66 cents a hundred-
welght to send 1t by all rail; it cost
48 cents a hundredwelght by way of
New York and the canal

From Indiana canned corn s being
sent to the Pacific coast through the
eanal and from Alabama, via New
Orleans. cast lron pipe is golng.
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National Lite Insurance Company

MONTPELIER, VERMONT

Purely Mutual

Sixty-Fifth Annual Statement, January 1, 1915

'CASH INCOME

DISBURSEMENTS

Premiuns for Insarance,..............
Interest and Rents,...cooveevvenrininns
Considerations for Life Annuities,
Considerations for Annuities Cer-

ERINY, ivavetosarevaivatsonniaats
All other sources,..............

TOTAL,

$6,581.077.19
2.903,626.50
640,203.71

69,438.71
1,278.88

$10,195,624.49

Death Claims,......
Dividends,
Annuities,
Matured Endowments,

Surrender Values,...coovivevvievinnnnnn,

s $2,008,333.30
1,228,242.49
572,988.88
1,087,039.26

1,282,677.5¢

$6,174,181.46
1,579,698 38
2,441,744.65
$10,195,624.49

Total to Policy-Holders,......

All other Dishursements,............
Receipts over Disbursements,......

TOTAL' - - . -

ASSETS (Paid for has

i8)

LIABILITIES (Paid for basis)

U.S,, Stateand Municipal Bonds #%
(At Market Value Dec.31,1914)
Mortgages, First Liens,
Policy Loans and Premium
Notes, ......
Real Estate, Book Value,........ .
Cash in Banks and Office,.........
Interest and Rents due and ac-
CEURA, oviiorrssviiiesssstuorsines

Deferred and Unreported Premi-
ums, .......

Due from Agents,....
TOTAL, - -

sasiEs wemee

19,416,567.34
28,817,681.22
10,269,813.14.
235,000.00
528,045.34
1,404,784.96

840,393.22
2,504. 44
$61,509,789.66

Insurance Reserves, ............ e ned $46,283,755.00
Annuity Reserves,.., 5,374.,090.00
Extra Reserves,...... ... 145,711.69
Trust Fund Reserves,............. 251,610.00
Policy Claims under adjustment 113,649.21
Other Liabilities,........cccovvvenenenns 103,947.67
Taxes payvablein 1915, 177,817.68
Dividends Due and Unpaid,.... 60,930.11
Dividends pavablein 1915,........ 1,302,107.98
Deferred Surplus, ..o oveeevnn. 4.584.,812.02
General Surplus,.......cccoviieniennns 3,161,358.80

TOTAL, - - =~ =« - $61,509,789.66

We hereby certify thar nnder ouy i

of §51,057,167 on a paid for basis,

To THE POLICYHOLDERS:

$194.625,366, an increase ol $6.27
NO9.94

increase of $959.331 50,

ol the selection.

the investments,

vence and condition.

net cost.

Income

$ 1,781,674
$10,195,624

Jan, 1

1890
1915

Joseph A. De Boer, President

Josenh A. De Boer, President

Harry M. Cutler, 20d Viece President and
Osman D. Clark, Secretary

Arthur B. Bisby, M. D , Medical Director
Clarence E. Moulton, Actuary

|R. W, HULBURD,

or industrial preperties or public utilities.

reciion Messrs,

1,313,

Interests and rents actually received amounted
minms for insurance equalled $6,681,077.19, an increase of $198,470 94,
cqqualled $640,203 71, an increase of $141 420,18,

The interest earned on mean ledger assets was 5.07 per cent, provisg

STATE OF VERMONTP—=Ixsvnases DEPARTMENT
A Ehevid Pavks Fack ler
of New York City, have Computed the poliey teserves of the Natwonal Lite ITn
December 31, 1014, and find the amount of Tosurance resorves to be $46,2580 187; ot Anuuity ressrves to be $5,374,030; a total

id  Edward B Focklor, Consalting Actuaries
nrance Compuny of Mounrpalier, Varmont, as of

GUY W, BAILLY,
EDWARD H, DEAVITT,

MONTPELIER, VERMONT, January 1, 1915

Insurance
Commissioners

The past year's work has been especially gratifving, the more o in view of the many tests to which the
business has been exposed in the wayv ol world-wide invest ment, industrial and commercial disturbances
paid-for insurance equalled $21,558.399, while total outstanding insnrance on a paid-for basis was advanced to
Total assets now eqnal $61.509,789.66, an increase of $2,561,-

Now

to $2.903 626 50, an increase of $152,542.74. Pre-
Considerations tor Life Annuities

Pavments 1o []l)lit‘\' holders amounted ro $8,174,181.46, an
Provision is m~de i liabilities lor the payment to policy-holders ol dividends during
1915 of $1,802.107.9%8, an increase of $108,393 13,

The mortality for the year was 63 01 per cent of the expected, proving the impartial and scientific character

the solid and profitable character of

Tae linbilities are computed so as to equal eor exceed the statutory requirements of every state, guarantee-
ing the payment of every future claim,
The assets are valued on a market basis as of December 31, 1914, fulfilling the utmost possible test of sol-

We congratunlate the policy-holders in this preliminary statement upon the continued growth of the Com-
pany in size, popularity and strength and more particularly upon its constantly increasing service at reduced
A detailed report of transactions and investments, now in press, will be mailed to you upon request,

JOSEPH AREND DE BOER, President.

MUTUALITY

The National Life iz a purely mutual company, now entering upon its sixty-sixth year,
the insured, There is no stock and the company issues only participatiog pollcies.
tion §70,008,837.02, which, with assets to their credir, is equal to 105.52 per ceut ot the premiums received.

All of its property belongs to
It has paid policy-holders since organiza-

The following quotations are made from the report of Fackler
pariment, of their quinguennial examination of the National Life Insurance Company, completed August 21, 1914

Assels

$ 5,971,506
$61,509,789

Kops
7

Fackler, Actuaries of the Fermont Insurance De-

1—""The operations of the Comnany, which is on a matual basis, with no capital stock, show every evidence
of its being conducted with care and economy in the interests of its policyholders.”

2—"“The Company makes no loans on hond and stock collateral and owns no stocks or bonds of railroads
All of its assets are sceured by properties within the bounderies of
continental United States and the Company restricts its insurance business to the same limits."

3—""The earnings of the Company upon its investments indicate good administration of its assets and the
low death rate experienced on its insurawnce shows the care which has been taken 1a the selection of nisks,”

4—"No improper expenditure was discovered in the entire investigation.”

5—"In its dealings with policyholders the C.ompany appears to treat every reasonable request fairly and it
was found upon our ingniry that no complaints against the Company had been fled with the Department.”

6'As will be seen from the comparative exhibit, the examiners’ valuation of the Cowpany’s assets and
liabilities has resulted in finding its surplus to be $98,261.95 in excess of the amount claumed by the Company.”

PROGRESS IN THE LAST TWENTY-FIVE YEARS

Jan, 1

1899
1915

losurance in Force

§ 38,767,541
$194.625,366

Surplus

$ 921,820
$3,161,358

DIRECTORS

George Brigas, Inspector of Mortgage Loans
William P, Dillingham, United States Senator

George H. Olmsted, Ohio and Indiana State Axéut
Charles I'. Smith, President Burlington Savings Bank
Fred A. Howland, Vice-President and Counsel

John G. McCullough, Capitalist and Ex-Governor of Vermont Charles W, Gammons, Massachusetts State Agent
Harry M. Cutler, Second Viece President and Treasurer
William W. Stickney, Attorney and Ex-Governor of Vermont
James L. Martin, Judge United States District Court

Osman 1), Clark, Secretary
Frank C. Partridge, President Vermoat Marble Cempany

OFFICERS

Fred A. Howland, Vice-President and Counsel

Treasurer

Edward D. Field, Superintendent of Agencies
E. A, Colton, M. D., Asst, Medical Director
George Briges, Inspector of Mortgage Loans
Fraok A. Dwinell, Inspector of Mortgage Loans
Frank K. Goss, laspector of Mortgage Loans

8. 8. BALLARD, General Agent, Montpelier
EARLE 8. KINSLEY, Geveral Agént, Rutland
W. W, SPRAGUE & SON, Genernl Agents, St. Jolinsbury
R. W, HULBURD, Generai Agent, Hyde Park

T. 8. PECK, General Agent, Burlington

HOME OFFICE--Montpelier, Vermont
General Agent,

Hyde Park, Yt,




